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Annotation: The acute problems faced by domestic retailers today can be considered: functional
specialization, selection of unskilled personnel, including top managers who are poorly versed in process
management issues, lack of available automated information systems, low level of detail of business
processes, poor quality of information management support. The article includes the process-oriented
and architectural approaches to management. The term “enterprise architecture” is the essence and the
basic methodologies of enterprise architecture construction are considered. The overall architecture of
the enterprise is a combination of business environment architecture and I'T architecture. The expediency
of introduction of process-architectural approach in the management of retail trade enterprises of
substantiated and its advantages are identified. A conceptual model of business process management of
retail trade enterprises based on process-architectural approach is proposed.
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Yupapainua O0i3Hec-IIporiecaMu MIAIIPUEMCTB PO3APiIOGHOI TOPriBAi HA OCHOBI
MIPOLECHO-APXITEKTYPHOI'O MIAXOAY

Apmnomayin: I'ocrpumu mpoOAeMaMH, 3 AKUMU CBOTOAHI CTHKAFOTHCSA BITYH3HAHI IIAIIPUEMCTBA PO3APIOHOT
TOPIIBAl, MOMKHA BBaKaTH: (PYHKIIIOHAABHY CIIEIliaAl3arifo, IAOIp HekBaAi(hiKOBAHOIO IIEPCOHAAY, Y
TOMY 9HCAL 1 TOII-MEHEAKEPIB, fKI cAADO PO3YMIFOTHCA Y IIUTAHHSA IIPOLIECHOIO YIPABAIHHSA, BIACYTHICTb
AOCTYIIHHX aBTOMATH30BaHHUX IH(OPMAIIHHNUX CHCTEM, HHU3BKHH pIBEHb AlAknTaAizarii OisHec-
IIPOIIECiB, HU3bKA AKICTh iIH(POPMAITIHOr0 3a0e3edeHHs YIPaBAIHHA ToImo. B crarTi oxapaxkreprsoBaHo
IIPOLIECHO-OPIEHTOBAHNI 1 APXITEKTYPHHH INAXOAM AO VIPaBAIHHA. PO3KPHUTO CyTHICTB TepMIHY
«apXITEKTypa IAIIPUEMCTBA) 1 PO3TAAHYTO OCHOBHI METOAOAOTII ITIOOYAOBH apXITEKTYPH IIAIIPHEMCTBA.
BiasHaueHo, 1m0 3araAbHa apXIiTEKTypa IAIPUEMCTBA € IIOEAHAHHS apXITEKTypH OI3HEC-CEPEAOBHIIA T4
IT-apxitexkrypu. OOIpyHTOBAHO AOLIABHICTH BIIPOBAAMKEHHSA B YIIPABAIHHA IHIAIIPHEMCTB PO3APIOHOL
TOPIIBAI IIPOIIECHO-APXITEKTYPHOIO INAXOAY Ta IAeHTH(IKOBAHO HOro mepeBard. 3alpOIIOHOBAHO
KOHIICIITYaABHY MOAEAB VIIPaBAIHHS OI3HEC-IIPOIIECAMH IHAIIPHEMCTB PO3APIOHOI TOPIIBAI Ha 3acaaax
IIPOIIECHO-APXITEKTYPHOTO ITIAXOAY.
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Bceryn

l'ocrpumu  mmpoOAemamu, 3 AKAMH CbOTOAHI CTHKAIOTHCHA BITYH3HAHI ITAIIPHEMCTBA
pPO3APIOHOI  TOPriBAl, = MOMKHA  BBaKATH:  (DYHKIIOHAABHY  CIIEINiaAi3ariro,  IHADIp
HEKBAaAI(PIKOBAHOTO IIEPCOHAAY, Y TOMY YHCAL 1 TOII-MEHEAXKEPIB, AKI CAADO PO3YMIFOTHCA Y
IIUTAHHA IIPOIIECHOIO YIIPABAIHHA, BIACYTHICTb AOCTYITHHX aBTOMAaTH30BAHUX 1H(OPMAITIHIX
CHCTEM, HU3BKHH PIBEHb AIAKHTAAIZAIl Oi3HEC-IIpOIeCciB, HHU3bKA AKICTH IHAOPMAIIHHOrO
3a0e3IIeYeHHA YIPABAIHHA TOIIO. BOHH CyTTEBO BIAOOPAKAIOTHCA HA PE3YABTATAX AIAABHOCTI
miApreMcts. Bupirnmma i mpobAemMu mAIPpHEMCTBAM PO3APIOHOI TOPIIBAI MOKAUBO 3aBAAKH
IMIIAEMEHTAIl{ B YIIPABAIHHA Cy9aCHHX TEOpIHl 1 KOHIICIII, B apCceHaAl AKHX € aKTyaAbHI,
edeKTUBHI METOAH, IHCTPYMEHTH, MEXAHI3MH.

B moai 30py cydgacHOi yIpaBAIHCBKOI HAyKH € IIPOIIECHE-OPIEHTOBAHHH INAXIA, B MekKaxX
AKOTO YIPABAIHHSA CIIPAMOBAHO Ha OizHec-mporiecu. [IpobGaemam mporiecHO-Opi€eHTOBAHOrO
INIAXOAY IIPHCBAYEHO POOOTH TakmxX BYeHHX, Ak Db. Amaepcen, M. Xamep, Ax. Yammi, H.
Xapiarron, O.M. Kpusopyuko, C.B. Meapnmuenko, H.O. Caraaakopa. PozapiOna Toprias
crara mpeameroMm mpans b. bepmana, Ask. EBanca, A.O. I'eaett, C.I. bas, A.M. [ITumaHOBCBKOI-
Alapmg.  ApxXITeKTypHHIT —IIAXiA, IO OIMCYE INAUPHEMCTBO Y  AKOCTI  MOACAEH,
PO3IIOBCIOAKEHHIT B TEXHIYHHUX HAyKaX 1 IIe He ITOIIMPEHHUI B €KOHOMIYHUX. TOMy BHHHKA€E
HEOOXIAHICTD AOCAIAKEHHSA ITPOIIECHO-APXITEKTYPHOTO IAXOAY AO YIIPaBAITHHA
IAIIPEEMCTBAMU PO3APIOHOI TOPTIBALL

Burresasmagene 0OyMOBHAO BH3HAYNTH IIPEAMET, METY 1 IiAl AocAiaxerHA. [Tpeamerom €
AOCAIAKEHHS TEOPETHYHHX ACIIEKTIB IIPOIECHO-APXITEKTYPHOIO INAXOAY AO YIIPaBAIHHSA
HIAIIPHEMCTBAME PO3APIOHOI TOpriBAl. MeTa — OOIpyHTYBATH AOIIABHOCTI yIIpaBAiHHA Oi3HEC-
IIPOIIECAMH ITAIIPUEMCTB PO3APIOHOI TOPTIBAL Ha 3aCaAAX IPOLIECHO-APXITEKTYPHOIO IHAXOAY.
AAfl AOCATHEHHSA METH ITOCTAACHO HACTYITHI ITIAL
®  OXapaKTEPU3YBATH IIPOIIECHO-OPIEHTOBAHUI IIAXIA AO YIIPABAIHHA IIAIIPHEMCTBAMU;
®  BU3HAYUTH KOHIIEHIIIO IIPOIECHO-OPIEHTOBAHO IAXOAY;
®  PO3KPHUTHU CYTHICTb aPXITEKTYPHOTO ITAXOAY;
®  3AIIPOIOHYBATH KOHIIEIITYaABHY MOAEAD VIIPABAIHHA OI3HEC-IIPOIIECAMH INAIIPHEMCTBA

PO3APIOHOI TOPIiBAL Ha 3aCaAAX IIPOLIECHO-APXITEKTYPHOIO IMAXOAY.

AOCAIAKEHHA BUKOHAHO METOAAMU: aHAAI3Y, CHHTE3Y, y3araAbHEHHSI.

Buroxn mporecHO-0pieHTOBAHOIO IMAXOAY AO YIIPABAIHHA INAIIPHEMCTBAMH IIOB’A3aHi 31
IIKOAAMH  AAMIHICTPATHBHOIO MEHEAKMEHTY 1 HAyKOBOro yipabAiuHA. [Ipote, mmpoxoro
3aCTOCYBAHHSA BIH OTPHUMAaB TIABKM HAIIPUKIHIN CTOAITTA. APXITEKTYPHUI INAXIA OOB'A3aHUI 3
BUHUKHEHHA 1 PO3BUTKOM IH(OPMAIINHUX cHCTeM. TeopernyHi 1 IPAKTHYIHI ACIIEKTH ITUX

HiAXOAiB 3AAUIIATOTHCA HA CbOFOAHi HAYKOBO HC BHYCPIIAHNIMII.

PesyapTaTtn
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ITponecHO-Opi€eHTOBAHUU ITIAXIA i IOTO KOHILEMIIiA YIIPABAIHHA MIAIIPUEMCTBAMH
PO3ApiGHOI TOPriBAi

[TpormecHO-OpieHTOBAHMIT IIAXIA HE HOBE AASl VIIPABAIHHA fABHINC. AAC IHTEHCHBHIN
PO3BHTOK HOTO TEOPETUKO-METOAOAOIIYHUX 3acaA npunas Ha 1980-x p. Sk Bkasamo B 1. 2.3.4
ACTVY ISO 9000:2015 «Cucremu yopaBaiaHA AkicTIO. OCHOBHI IOAOMKEHHA Ta CAOBHUK
TEPMIHIBY «...y3TOAXKEHI Ta IIepeADAadyBaHI PE3YABTATH AOCATAIOTH OIABII PE3YABTATHBHO Ta
e eKTHBHO, AKIIIO AIIABHICTD PO3YMIFOTH Ta HEFO KEPYIOTH AK B3A€EMOIIOB A3aHUMH IIPOIIECAMH,
Akl (PYHKIIOHYIOTH AK IriaicHa cucrema» (ACTY ISO 9000:2015, 2016). Tobro cyrHICTD
IIPOIIECHOTO INAXOAY PO3KPHUBAETHCA YEPE3 PO3YMIHHA INAIIPHUEMCTBA AK CHCTEMH IIPOIIECIB.
[lepBuHHUMI CTAFOTH IIPOLIECH, 4 HE CTPYKIYPHI IHAPO3AIAM IHAIIPHEMCTBA. 3a IIUM
IIPUHIIUIIOM BIAOYBA€TBCA M IPOEKTYBAHHA OPraHi3aliiiHOl CTPYKTYPH YVIPaBAIHHA, 30Kpema
po3moAiA  dyHKITIOHAABHUX 000B’A3KiB. [IporiecHo-opieHTOBaHHI INAXIA Ha BIAMIHY BiA
PYHKITIOHAABHO-OPIEHTOBAHOTO TAKOK 30CEPEAKYE YBATy Ha TAKHX KATETOPIfAX AK PE3YABTATH,
IIIHHOCTI, CITOKUBAY1, ITOCTAYAABHUKH, AKICTb, PECYPCH TOIIIO.

[TpOBIAHOIO KOHIIEIIIIEIO IIPOIECHO-OPIEHTOBAHOIO INAXOAY € YIPaBAIHHA Ol3Hec-
uporecamu (BPM, Business Process Management), 1o IpuBepHyAa yBary 0araTbOX TEOPETHKIB
Ta IPaKTHKIB. Tak, B Alteparypi 3 yrpasaiausas BPM po3rafaaroTs fK «HAyKOBY AUCITHIIAIHY IIPO
YIIPABAIHHS, ITIO CIPAMOBAHA HAa YAOCKOHAACHHSA AIIABHOCTI ITAIIPHEMCTBA IITAAXOM YIIPABAIHHSA
HTOro OI3HEC-IIPOIIECAMEY; «AK CYKYIIHICTD METOAIB, IIPHHOMIB Ta IHCTPYMEHTIB AASl BUABACHHS,
aHAAI3Y, IIEPEIIPOECKTYBAHHA, BUKOHAHHA T4 KOHTPOAIO Olsmec-tiporiecis» (Awecmon ma Heaue,
2015; Dumas et al., 2018).

Bapro miaxpecanTtn, mo, BPM He eAmHa KOHIIENIIifA, IO IPHUCBAYEHA BAOCKOHAAEHHIO
AlsapHOCTL. Ha paay 3 Hero icuyrors 3araapHuii meneaxmenT axocti (TQM), omepamifinmit
meneAxMeHT, «[LlicTh cirmy», «3aormassuBe BuUpoOHuUITTBOY, Kaizen. Ha Biaminy BiA 3a3HaueHIX
kourenii, BPM copsamoBye 3ycumaas Ha Oi3Hec-mporecu fAK (PYHAAMEHT AIABHOCTI
IIAITIPUEMCTB. 32 AOTIKOFO KOHIIEHIIIl AKICTh — TIABKI OAMH 13 MOKAUBHX KPUTEPIIB OIIHFIOBAHHA
1 YAOCKOHAA€HHA OI3HEC-IIPOLECIB, 1, fAK ITOXIAHHX, X pe3yAbTaTiB. B memax kommermif
VIPaBAIHHA OI3HEC-IIPOIIECAMH BAAAO ITOEAHYIOTHCHA ITOAOKEHHA KAACHIHOIO MEHEAXKMEHTY,
MEHEAKMEHTY AKOCTI, 2 TAKOK AOCATHEHHA HAYKOBO-TEXHIYHOTO IIpOrpecy — indopmariiiai
texaoaoril. Ile poOure yHpaBAIHHA —IHAIIPHEMCTBAMU — BCEOIYHHM, IHTEPAKTUBHUM,
KOMITACKCHIM.

Bpaxosyroun Burmeposragayre BusHadenua BPM, cipoOyemo BusHawmTy HOro OCHOBHI
HAIIPAMKH. AO HUX HAACKATH:

1) BuAlAEHHA Ta IPOEKTYBaHHA OI3HEC-IIPOIIECIB;

2) MeToAnYHE 320€3IIeUYEHH BIIAUBY Ha OI3HEC-IIPOLIECH;
3) peaaisamia Oi3HeC-IIPOIIECIB;

4)  aHaAl3, OLIHIOBAHHA, KOHTPOAB Oi3HEC-IIPOIIECIB;

5) yAockoHaAeHHA (OIrTHMIi3ariif) O13HEC-IIPOIIECIB.

Takum uurom, BCTAHOBAGHO, INO iAel IIPOIECHO-OPIEHTOBAHOIO INAXOAY BHHHKAN
marpukismi XIX cr. OaHak, cBoEi rornyAspHOCTi Bilr otprmMas Tiabkn y XX cr. Foro cyTwicrs i
ITOAOKEHHA BU3HadeHl 1 cranaaprax I1SO. Vipasainuaa 6izaec-mporecamu BPM — mposiaHa

KOHIIEIIIIA IIPOIIECHO-OPIEHTOBAHOIO INAXOAY, fIKa, Ha BIAMIHY BiA KOHIIEIIINH 3araAbHOTO
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MEHEAKMEHTY  AKOCTi, IIOEAHYE YAOCKOHAACHHS  OI3HEC-IIPOLIECIB 1  BHUKOPHUCTAHHSA

1H(OPMAIITHIX TEXHOAOTIH.

Yupapainua O6i3Hec-IIporiecaMu MIAIIPUEMCTB PO3APiIOHOI TOPriBAi HA OCHOBI
IIPOIIECHO-APXITEKTYPHOI'O ITAXOAY

[ToOyaoBa HpOLIECHO-OPIEHTOBAHOIO INAIIPHEMCTBA Ha I1H(OPMAIIHHUX 3aCaAax AAf
0araTbOX BITYM3HAHHUX CYO’€KTIB TOCIIOAAPIOBAHHSA 3aAHINATHCA HEBHKOHAHHUM 3aBAAHHAM. Lle
MOJKHA IIOB’3aTH 3 THM, IO KEPIBHHKH HE PO3YMIIOTBCA fAK IEepedOpPMYyBATH AIAABHICTD
IIAIIPHEMCTB 1 CTBOPHTH apXITEKTYPy Ha OCHOBI OI3HEC-IIPOIIECIB, Y3rOAKYIOYH iX 3
iHMOPMAIIIMHIMIA  TEXHOAOTIAMH. 3 METOIO BHpIIMIEHHA i€l IIPOOAEMU IIPOIIOHYEMO
PO3ILAfAHYTH apXITEKTYPHHH INAXIA 1 AOIIOBHUTH HUM IIPOIIECHO-OPIEHTOBAHHH IHAXIA.

[leprr HDK IOTAMHYTH Y AOCAIANKEHHA apXITEKTYPHOIO INAXOAY HEOOXIAHO 3’fICYyBaTH
CYTHICTB TEPMIHY «apXITEKTypa IAIIPUEMCTBA», IO € HOI0 OCHOBOIO.

Briepriie  tepmin  «Oi3Hec-apXiTeKTypa» II0YaB BHUKOPHUCTOBYBATHCA B HAYKOBHUX KOAAX
saBaskn pospoOHmkam metopororii TOGAF (The Open Group Architecture Framework).
OaAHak, i METOAOAOTii HE €AMHA, IO BHU3HAYAE AapPXITEKTypy IHAIIpHEMCTBA. Tak, y
mikaapoaromy crauaapti ISO/IEC/IEEE 42010:2011 «Systems and softwate engineering —
Architecture description» apxiTeKkTypa TAyMadnuTbCcA AK (DYHAAMEHTaABHI KOHIIenmii abo
BAACTHBOCTI CHCTEMH B ii OTOYYIOYOMY CEPEAOBHIII, BTiA€HI B 1i eAeMEHTaX, 3B’A3KaxX 1
IIPHHITUIIAX IPOEKTYBAHHA T2 eBoArorii cuctemu (2077). Tpeba BIAMITHTH, ITIO B CTAHAAPTI AAHO
abcTpakTHe BH3HAadYeHHA apxitektypu. Lle Moke mpusBecTH AO BHHHKHEHHA IIPOOAEM,
IIOB’I3aHHX 13 IIPAKTHYHOIO ITOOYAOBOIO apXITEKTypH IHAIpHEMCTBA. OCKIABKHA HE 3pO3yMiAO
AKI came BTIACHI KOHIIEHIIIi 1 BAACTHBOCT] CHCTEMHU.

APpXITEKTypa INAIIPUEMCTBA — II€ MOAEAb BCIX HOrO KAFOYOBHX €ACMEHTIB i 3B’fI3KIB MDK
HUMHU (BKAIOYAIOYN OI13HEC-IIPOIIECH, TEXHOAOTI, iIH(OpMaLiiiHl cHCTeMN), 4 TaKOXK IIPOIIEC
IATPUMKH 3MiH Oi3Hec-tiporieciB 31 croponm iHdopmariinux Texuororin (Kpacios ma
Auwssumournosa, 2012). Y 11boMy BH3HAYECHHI aKIIEHTYETBCA yBara Ha CTPYKTYpl apXITEKTypH, IO
MO:Ke OyTH BUKOPHCTAHA IIPH ii BidyaAisarrii.

IHmmMu cAoBaMu apxiTeKTypa MAIPHEMCTBA — KOMITAGKCHE YABACHHSA IIPO IAIIPHEMCTBO,
IO BIAOOpaka€ HOro CTPYKTYpPH, OTOYEHHSA, 3B’A3KM 1 IH(OpPMAINiHI CHCTEMU ITATPUMKH.
APXITEKTYPY MOKHA IIPEACTABUTH Y HAOUHO y BUTAAAL MOAEAL

Ha cporoaHiIHii AeHb MOKHA BHOKPEMHTHU ACKIABKA METOAOAOTII IIOOYAOBH apXITEKTYpH
IAIIPUEMCTB Ha 0a31 IHOPMAIITHIX TEXHOAOTIH. AO HHX HAAEKATD:

1) Zachman Framework for Enterprise Architecture (ZIFA);
2)  The Open Group Architecture Framework (TOGAF);

3) Federal Enterprise Architecture Framework (FEAF);

4)  Gartner Enterprise Architecture.

Moaeap 3axmana (ZIFA) — 1me kapkac apxiTeKTypH IIAIIPHEMCTBA. Bxarouae 1micTs
apredakris, a came «Aaniy, «PyukIiA, «<Mepexar, «Aroam», «Haoy, «Morusauisy (Arsuiarckas ma
Xpunyrnos, 2017). Cucrema IIAIIPUEMCTBA OIHCYETHCA 3 TOYKHA 30Py OCHOBHHX CyO’€KTiB Ta
apredpakriB, iHQOpMALIA PO fAKI 3aHOCHTBCA B TAOAMIIO. [lo BepTHKaAl BH3HAYAIOTHCA
KAIOYOBI CyO’€KTH, AKI OTPHMYIOTH IH(OPMAILIO IPO apTedaKIN; II0 IOPH3OHTAAl — cami

apredpakTy. 3aniKaBACHUMHI OCOOAMU €, HAIIPHKAAA, KEPIBHUK IIAIIPUEMCTBA, OI3HEC-aHAAITHK
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Tormo. bepydun A0 yBaru mpocToTy HOOYAOBH IIi€l MOAEAL, AO HEAOAIKIB MOKHA BIAHECTH i cAaOy
dikcoBanicte. OCKIABKE dYepe3 IMEpPEMIIIEHHA a00 BIACYTHICTD XO04a O OAHIEl ITO3mIIi
BTpavyaroThCA BCl AamHi npo mel. lle Moxe mIpusBecTM AO IIAYTAaHMHH 1 IIOMHAOK B
VIIPaBAIHCBKUX PIITIEHHAX.

TOGAF naaexuts kourepry The Open Group. Ao ii cKAaAy HAAEKATh HACTYITHI KATETOPI:
1) apxirtekrypa Gi3HEC-IIPOLIECIB — OIHCYE BCl TPy OI3HEC-IIPOIIECIB;

2) apxiTeKTypa AOAATKIB — OIIUCYE IIEPEAIK IIPOrpam, IO BHKOPHUCTOBYE INAIPHEMCTBO, a
TAKOK B32€EMO3B A3KH MK HIMU;

3) apxiTeKTypa AAHHX — OIIMCY€ CXOBHIIA AAHUX 1 IIPOLIEAYPH AOCTYIIY AO HHX;

4) apxiTeKTypa TEXHOAOIIH — omnucye iH(PacTpyKTypy OOAaAHAHHSA Ta IIPOTPAMHOTO
3a0€3IIeYEHHs, y AKOMY 3aIIyCKAIOTBCA 1 B3AEMOAIFOTD AOAATKU (Assutarckas ma Xpunynos,
2017).

AaHa METOAOAOTIA € AOTIMHUM IIPOAOBKCHHAM MOACAI 3axMaHa, OCKIABKH BCTAHOBAIOE
apredakta Ta 3amikaBaeHux B Hux ocid. TOGAF, mo-meprie, € MOAEAAIO apXITEKTypH
miampuemctsa. [lo-apyre, 3aBaskn kommoHeHTy ADM € METOAHKOIO ITOOYAOBH apXITEKTYpPH,
IO YTBOPIOE IIEBHUN KOHTHHYYM INAIPHEMCTBA. AOPEIHO INAKPECAHTH, IO METOAOAOLISA
TOGAF dopmye apxiTeKTypH pi3HHUX CIICINAAI3AIN 3aBAAKHM HAABHIN TEXHIYHIN €TAAOHHIN
moaeal TRM ra indpopmaritinum cranpapram SIB. Tak, dpymaamenTaAbHA € YHIBEPCAABHOIO 1
MO’K€ BUKOPHCTOBYBATHCA B IIPAKTUIN OYAB-AKHX ITAIIPHEMCTB. 3araAbHOCHCTEMHA € OIABII
crenniaHO0, OAHAK BHUKOPHCTOBYETHCA B AIAABHOCTI OaraTbOX OAHOPIAHUX IHAIIPHEMCTB.
I'aayszeBa mpuTamMaHHA KOHKPETHIN cdepu rocrmopaproBaHHA. Ik IpHKAAA, B TOPrOBEABHII
raAy3i MOKe BUKOPHCTOBYBATHCS ITAIIPHEMCTBAMU OYAB-fIKUX CIerriaAisariii i dpopmatis. Aas
KOHKpeTHOTO miAnpuemcta B Mekax TOGAF po3pobaseTpest IHAUBIAyaABHA apXITEKTypa.

Aaai  oxapakrepusyemo apxirextypy deaepaspnoi opramisamii (FEAF), mo 0yaa
saporronosana Ypasom CIIA y 2006 p. (Asswarckas ma Xpunynos, 2017). Lla meTtopoaoris
IIOEAHYE TaKCOHOMIirO 3axmana 1 mporec 1mobyAoBu apxitektypu, ormcanmii B TOGAF.
Meroponsoris  FEAF  mictute IUATH CTAAOHHHX MOACACH: «MOAEAD OIZHECY», «MOACAD
OOCAYTOBYBAHHSA», «MOAEAD KOMIIOHCHTIBY, «TEXHOAOTIYHA MOAEABY, «MOACAB AaHHX». FEAF
AO3BOASIE Y3TOAUTH MK COOOFO Pi3HI KOMIIOHEHTH ITIAIIPUEMCTBA (IUAITh MOAEAEH), INACHAUTH
B32EMOAIFO MIZK HIMH, BUSHAYUTH IIPOOAEMHU KOKHOI 1 pO3po0HTH 3aX0AH iX ycyHenHA. Bona e
KOMITAEKCHOIO 1 3MicTOBHOIO. [IpoTe, Ha ChOrOAHIIIHIN ACHD HE € IOIINPEHOIO 1 IPAKTUYHO
arpoOOOBAHOIO IMAIIPUEMCTBAMIU.

Meroaoaorisa Gartner — HaOIp 3araAbBHUX PEKOMEHAAILIH IITOAO TTOOYAOBH aPXITEKTYPH, IIIO
OyAH pO3pOOACHI KOHCAATHHIOBUMH KOMHIaHIAME. OCHOBHOIO IAEEIO € Te, IO CTPATErif
IIEPBUHA II0 BIAHOIIEHHIO AO apXirekTypu. ToOTO BOHA BH3HAYAE HAIPAMOK AIABHOCTI
IIAIIPHEMCTBA, HOro ManOyTHi pesyapratu. Mertopoasoria Gartner Ha BiAMIHY — BiA
BHUILIEPO3TAAHYTHX METOAOAOTIH HE MICTHTB aATOPHTMY po3podku apxitektypu. [TocainoBHICTD
PO3pPOOKH, BIIPOBAAKEHHSA aPXITEKTYPH, BUMOTH AO Hel BCTAHOBAIOIOTHCS BIAIIOBIAAABHUMH 32
el IIPOIIEC OCOOAMH 1 IIOTOAKYIOTBCH TOII-MEHEAKMEHTOM ITAIIPUEMCTB.

PosrasgayTi MeTOAOAOrl MAFOTBCA IIEBHI IEepeBard Ta HEAOAikw. BuOip Tiel wm imrmof
METOAOAOTI 32AEKUTD BIA ITOTPEO 1 IMPOOAEM KOHKPETHOTO INAIIPHEMCTBA B IIEBHHH IIEPIOA
gacy. OAHAK, BC1 BOHU OITUCYIOTE:

1) apxirtekTypy Oi3HEC-CEPEAOBHIIIA;
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2)  apxitexTypy IHPOPMAIIIHUX TEXHOAOTIH.

ApxiTekTypa 6i3HEC-CEPEAOBHIIIA ITOB A3aHA 3 BU3SHAYCHHAM MICI{, CTpaTEriil, CEpPEAOBHIIIEM,
dopMyBaHHAM OpraHi3aIiiiHOl CTPYKTYPH, IACHTH(IKAIIIEIO OI3HEC-IIPOIIECIB, ITOCAAOBUX OCIO,
indopMaIifHUX 1 MaTeplaAbHUX IOTOKIB. IaeHTHIKAIA Oi3HEC-IIPOIECiB HaJaCTiIIe
BiAOYBA€THCA 32 HACKPISHHM IIPHHIIMIIOM, TAK 1 32 KOMIIACKCHUM, KOAH BH3HAYAIOTHCA BECH
Ha01p Ol3Hec-1IporLeciB. ApXiTeKTypa IH(POPMALIHHNIX TEXHOAOTIH IIPEACTABACHA APXITEKTYPOIO
1HOPMAITITHIX CHCTEM, APXITEKTYPOIO AAHHUX, APXITEKTYPOIO TEXHOAOIII.

Taxum uurom, B AAHOMY AOCAIAKCHHI PEKOMEHAYETBCA VIIPABAATH IHAIIPHEMCTBAMU
PO3APIOHOT TOPIiBAI Ha 3aCaAaX IIPOIIECHO-APXITEKTYPHOrO IAXOAY. CyTHICTD IKOIO ITOAATAE B
TOMY, IIIO AASl AOCATHEHHS BICOKOTO PIBHA €(PEKTHBHOCTI AIIABHOCTI IIAIIPHEMCTBA HEOOXIAHO
CTBOPUTH CHCTEMY OI3HEC-IIPOLIECIB 1 OECAHATH 1i 3 CHCTEMOFO iH(OPMAIIIHIX TEXHOAOLIH.
Bukopucranns H@QOPMAIIHHIX TEXHOAOIH € OOOB’A3KOBOIO YMOBOIO AAfA INAIIPHUEMCTB
PO3APIOHOT TOPIiBAI B yMOBaX AIAKHATAAI3AIT.

Bepyun Ao yBarm BHINEpO3rAAHyTE, IIPOIOHYEMO ABTOPCHKY KOHIIEITYaABHY MOAEAD
YIIPAaBAIHHA Oi3HEC-IPOIECAMI ITAIIPHEMCTB PO3APIOHOI TOPTIBAI HA 3aCaAdX IIPOLIECHO-
apXITEKTYPHOTO IAXOAY (22. T).

VipaBainaa —Oi3Hec-IIporecaMy  IIAIIPUEMCTB  PO3APIOHOI TOPriBAl Ha IPOLECHO-
APXITEKTYPHHX 3aCAAAX MAE€ HACTYIIHI IIepeBarm:

1)  dopmyBanHs MOAEAI IIAIIPHEMCTBA 1 BUSHAYEHHS i CKAAAOBHX;
2) PpO3rAfiA INAIIPHEMCTBA fAK IUAICHOIO VTBOPEHHSA, IO IIOEAHYE apXITEKTypy Oi3Hec-

CepeAOBHIIA 1 ApXITEKTYPY 1H(OPMALIIITHIIT TEXHOAOTIH;

3) xepyBamHa  Oismec-mporecamu  Ha  OcHOBI  IT:  MOAEArOBaHHA,  MOHITOPHHI,

BAOCKOHAAIOBAHHII;

4) aBTOMAaTH3AIlA i AIAKHTAAIZAIIA OI3HEC-ITPOIIECIB;
5) ©6asyBaHHA HA IPUHINIAX CYIACHOCTI, HAAIFTHOCTI, IKOCTI, AMHAMIYHOCTI, CHCTEMHOCTI;
6) CTBOpPEHHA ETAAOHHHX MOAEAEH APXITEKTYPH, IO BHKOPHUCTOBYIOTHCHA AASl YIPABAIHHA

BCciMa 00’ekTaMu (OAMHHIIAMI) MEPEKi IAIIPHEMCTBA PO3APIOHOT TOPIiBAI;

7) KepyBaHHS ~ apXITEKTypOIO  fAK  IIPOIECOM,  AKUH  aHAAI3YETbCA,  OIIHIOETBHCH,

BAOCKOHAAIOETBCH;

8)  cmiBIIpaIld 1 B3a€EMOALA MIK CTPYKTYPHHUMH IIAPO3AIAAMUY;

9)  AikBiAaria po3puBiB Mixk Oi3Hec-apxiTekTyporo i IT-apxiTexkTyporo;

10) crBOpeHHA €AMHO KOPHOPATUBHOI CHCTEMH 33AAf  VIPaBAiHHA Oi3HECOM  Ta
iHOpPMALIHHIMI ITOTOKAMH;

11) po3rafia mAIPHEMCTBA 3 TOYKH 30Py KEPIBHUKIB, BIAIIOBIAAABHUX 32 OisHec-mporecu 1 I'T-

CIIEIAAICTIB;

12) crBOopenHa peasbHOI («AK €») 1 MaHOyTHBOI («IK Mae OyIm») MOACAEH apxXITEKTypH

IAIIPHEMCTBA.

Taxum wurnom, B yMOBAX AIAKHTAAI3AIIl INAIIPUEMCTBAM PO3APIOHOI TOPIIBAI AOIIABHO
VIPaBAATH HA OCHOBI IIPOLECHO-aPXITEKTYPHOIO INAXOAY, IO IIOEAHYE Oi3HEC-IIPOIECH,

IH(OpPMAILIHHI CHCTEMH 1 TEXHOAOTII.

BucHoBoxk
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Taxum wurom, B CTaTTi POSKPHUTO CYTHICTH IIPOLIECHO-OPIEHTOBAHOIO 1 apXITEKTYPHOTO
IIAXOAIB AO VIPaBAIHHA IIATIPHEMCTBaMHU. BcraHoBA€HO, IO 3araABHHM AAA HHX €
BUKOPHCTAaHHA B VIPAaBAIHCBKIH AIABHOCTI IH(MOpMAIIHHUX TexHOAOr. OaHak, came
IIPOIIECHO-APXITEKTYPHHUIT INAXIA AO3BOAfIE BI3yaAI3yBATH KAFOYOBI €AEMEHTH (apXITEKTypy
6isHec-cepeaosumma 1 IT-apxitexrypy), iX 3B’A3KH 1 ITIOEAHATH BCE L€ Y €AMHE IUAE Y AKOCTI
3araAbBHOI ApPXITEKTYPH INAIIPHEMCTBA. B Memxax IpOro IMAXOAY IHOOYAOBa apXITEKTYPH MOKE
Ooyau BukoHaHa 3aBASKH MeToAoAorisiM ZIFA, TOGAF, FEAF, Garter. Araais HaykoBOI
AITEpPATypH AO3BOAUB BHAIAHTH OCHOBHI IIEPEBATM IIPOIIECHO-APXITEKTYPHOIO INAXOAY 1
3aIIPOIIOHYBATH HOTO KOHIIEITYaABHY MOAEAB, IO IIOBHHHA PEaAl3yBaTH OCHOBHY METY
VIIPaBAIHHA OI3HEC-IIPOILIECAMU PO3APIOHOI TOPIIBAL — IMATPUMAHHA CTIKOCTI IAIIPHEMCTBA 1
AOCATHEHHS KOHKYPEHTOCIIPOMOKHOCTI 1 AOBTOCTPOKOBIH IIEPCIIEKTHBI.

Mosxna KoHCTaTyBaTH (DAKT, IO METY 1 3aBAAHHA AOCAIAKEHHSA OYAO AocArHYTO. [ToaasbITe
AOCAIAKEHHS OyA€ CIIPAMOBaHE Ha OTAfA METOAMYHOTO 3a0€3IIeUeHHsA YIIPaBAIHHA Ol3Hec-
IIPOIIECAMH INAIIPUEMCTB PO3APIOHOT TOPTIBAL

T —— - -
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AoaaTok

ApxiTekTypa 0i3Hec-cepeoBHINA

CTparTeril DiAnpIeMCTB Merta ynpaBiiHHA Oi3Hec-iponecami ITPT — miaTpIMaHHA CTIIKOCTI HMiIIPHEMCTBA i IOCATHEHHS
KOHKY €HTOCIP OMOKHOCTI i IOBrOCTpP OKOBIii ITep CTIeKTHBI
PHHKOBI Hii: 3a1y9eHHS HOBIX CIIOKIIBAYiB, DiHAHCOBO-eKOHOMIYHI IiTi: MaKCIIMi3amis ComianbHi OiTi: TiIBHIEHHA SKOCTI
PO3BITOK KTIOYOBHX GaKTOpPiB yCHIXYy, p| TPHOYTKY, MiHIMI3allid TPAHCAKIIIIHIX BITPAT, |, | OOCIYrOBYBAaHHS, 3310BOJIBHIITI
IITPIIMAaHHA IMIZUKY Ta pemyTamii MaKCHMi3alig 00cAry ToBap 0000poTy, IPHPICT BHYTp INTHIX/30BHINIHIX CIIOKIIBaYiB
1101aHOI BapTOCTI
—1
Moxeni 0TOYeHHS MiIIpIEMCTBA Mozesi opraHi3amiiiHOI cTp YKTyp I Mozeni opraHi3amiiiHOI Ky IbTypI
ApxiTtekTypa disHec-mponecis:
Mozeni Oi3Hec-pomeciB: Omok-cxema, Mepexi IleTpi, xiarpama | BiaacTHBOCTI, KpHTepii MeToxan yI0CKOHATEHH] ITini Ta
T'arTa, IDEF, DFD-uiarpama SADT, SA/SD, DFD. Business Studio, Oi3Hec-Tp omeciB: Oi3Hec-mp omeciB: TIp IHLIIIIIT
MS Visio, RAD, Ericsson'Penker IMT, BPMN, UML, BPEL, XPDL, | #KOCTi, e)eKIIBHOCTI, peimxuHipHuHT, FAST, 6i3Hec-Tp omecin
PN, UFO-toolkit, ARIS, Oracle, Rational Rose, XML, Uppaal, pe3yIbTaTIBHOCTI, Tiep enp OeKTyBaHHA,
BPMN; MaTeMaTIYHI i CTaTHCTIYHI BapTOCTI, Hacy, iH. IHKITHIp HT, OeHYMapKiHT
ApxiTrekTypa iHpopManiiHAX TexHOIOTiH
ApXiTeKkTypa iHpop MamiiiHIIX cHCTeM: ApXiTeKTypa JaHIX (iHpopMmamiitHa ApXIiTeKTypa TeXHOIOT il
ERP, BMPS apxiTeKxTypa)

Ia. 1 KonrenrryaAbHa MOAEAD VIIPaBAIHHA OI3HEC-IIPOIIECAMU INAIIPUEMCTB PO3APIOHOL TOPIIBAL Ha 3aCaAAX IPOIECHO-APXITEKTYPHOIO
ITAXOAY (3aIIPOIIOHOBAHO aBTOPOM




